
                                            MINUTES, BOARD MEETING 
        VENETIAN SHORES HOMEOWNERS’ ASSOCIATION 

                                                          APRIL 1, 2021 
 
Present: 
Danette Newberry, President 
Judy Starr, Secretary 
Rebecca Callahan Newman, Treasurer 
Kathie Carr, Director 
Debbie Craig, Director 
Chuck Crescenzo, Director (by phone) 
 
Absent: 
Jim Doran, Vice President 
 
The Board met from approximately 5:05 pm to 6:40 pm at Kathie Carr’s house. 

 
       DISCUSSION 
 
APPROVAL OF MINUTES.  Debbie moved and Kathie seconded approval of the 
minutes of March 4, 2021.  Approval was unanimous. 
 
APPROVAL OF TREASURER’S REPORT.  Judy moved and Debbie seconded approval 
of the Treasurer’s Report for March 2021.  Approval was unanimous. 
 
MONTHLY TRASH PICK-UP.  Danette proposed that the Board organize a monthly 
trash pick-up along Venetian Boulevard.  This would include the median and both sides 
of the road.  The first pick-up is to take place on May 15, and on the third Saturday of 
the month thereafter.  All participants are to meet at Danette’s house at 10 am on May 
15.  Kathie will order six “reacher-grabbers” for accessing trash among plantings.  
Participants are requested to bring their own trash bags and gloves.  Debbie will design 
a virtual flyer to place on our website and distribute on the Venetian Shores Neighbors 
Facebook page.   
 
UPDATE, 110 PORTO SALVO ROAD.  Paul Carr reported that he spoke with the  
attorney who had contacted the Board; he is actually the attorney for the title company. 
Paul presented the request for the owners to install an electrical outlet on the property, 
in order to provide power for cleaning up the water in the canal, giving us the right to 
put diffusers in the canal.  He told the attorney that we make no claims to that land, 

which is an undug canal on which a building stands.  The attorney said that he does 
speak with the owners and would pass along our request.  Paul suggested we contact 
an attorney for a legal opinion about whether or not there would be any implications of 
our doing this onto any other undug canal.  We await the attorney’s reply. 



 
LANDSCAPING UPDATE.  Kathie and Rebecca looked at all the canal fronts along 
Venetian Boulevard.  Kathie reports that they found three that need attention:  along the 
newspaper stands near the entry; between Valencia and Palo de Oro Drives; between 
Villa Bella and Bayview Isle Drives.  There are two things that need to be done along 
each of these three areas:  
(1) cleaning-up the plantings along these canals.  There are invasive species, weeds, 
brush, and trash, all of which need to be removed.  Rebecca and Kathie will get quotes 
from landscapers. 
(2) shoring up the bank, which supports not only the shoreline, but also the road above 
it and ultimately beyond.  Additional vegetation would help strengthen the land along 
the bank and prevent future erosion.  The Village biologist will take a look at these three 
sections of the boulevard. 
 
Canal Ends.  We are letting the vegetation grow back.  Future trimming will be within 
DEP guidelines. 
 
Boulder near Porto Salvo Road.  We will ask if Brian Shakneitis if he can move (or 
remove) this. 
 
New plantings.  Kathie and Rebecca anticipate that we will be getting permits from the 
Village in the near future to proceed with the project between Palermo and San Remo 
Drives.  We will need to water those plantings until they are securely rooted.  The 
Board may have a 50-gallon watering tank in storage.  We can ask Mark Link if he can 
water the plans as long as it’s necessary.     
 
Entryway light.  We may have light bulbs in storage to replace those which have gone 
out.  Danette will look for the key. 
 
Median damage and nearby staging site.  Ferriera has not replaced the plantings 
destroyed during the work on the drainage project on Villa Bella and Bayview Isle 
Drives.  They also are continuing to use the land as a staging site for construction 
related activities.  The Village can provide clarification.   
 

Nourishment of plantings along the median.  Because the land there is mostly rock, not 
soil, it offers the plantings little nourishment.  Many plants along the boulevard are not 
thriving.  To correct this, Kathie proposed regular feedings for the plants.  Plant Health 
Care Systems, which does work in this area, would charge $750 for the initial treatment 
and feedings along the entire median, and $600 for all following on a quarterly 
schedule.  This should improve and maintain the appearance of the boulevard’s 
plantings, in which the Board has invested a great deal.  Ian, the owner, can start 
treatments and feedings immediately.    
 



Kathie suggested we ask Anne Lucey to draw up a landscaping plan for the front 
entranceway: the center gravel area and along the sides.  We would plant this area as 
budget permits.   The Board supports this idea. 
 
OLD BUSINESS.   With the hope and expectation that conditions in 2022 will once again 
permit a celebration, Judy has offered to coordinate the next VSHA Anniversary Party. 
 
NEW BUSINESS.  Based on suggestions by Chuck, the Board will look into: (1) offering 
VSHA members 10% discount cards from merchants.  This will involve attracting  
participating merchants.  We are the largest neighborhood in the Village, and many 
new people are moving in.  This is an opportunity for them to attract business.  Perhaps 
we can offer some kind of ad incentive.  For each VSHA members, the Board would 
provide a new laminated business-size cards each year.  Chuck expects this kind of 
outreach could increase VSHA membership significantly.  Debbie offered to research 
the price for the membership cards. 

 
(2) Updating the bulletin board near the entrance to a digital format.  This would make 
changing the sign for notices and events, such as monthly clean-ups, much easier.  
Chuck will look into the price for a digital board. 
 
The meeting adjourned at c. 6:40 p.m. 
 
Next meeting:  Thursday, May 13, 5:00, at Kathie Carr’s house. 
 
Respectfully submitted, 
 
Judy Starr 
Secretary, VSHA 
 
 

 

 
  
 
 
 
 
 
       
 
 


